
Request for Proposal, May 18, 2018 
Tuscola Intermediate School District (TISD) 
Highland Pines School Gym Audio Project 

RFP Basics: 
All RFP responses are due by 9:00 am local time on Friday 6/8/2018 and should be submitted to: 

Tuscola Intermediate School District 
Attention:  Robert Frost, Information Systems Coordinator 
1401 Cleaver Road 
Caro, MI 48723 

No faxed or e-mailed responses will be accepted.  All responses must be mailed or hand delivered and 
must include an original signature of a person of authority.  Only one copy of each proposal is required. 

Late responses will be rejected without being opened.  TISD reserves the right to reject any or all 
proposals. 

The Need: 
Highland Pines School is in need of a new Audio System for it’s gymnasium.  The current system is no 
longer functioning and is very old.  This RFP is for a replacement turnkey system, installation of the new 
system and training on the new system. 

Our goal is to purchase a high quality digital replacement system that will ideally last 15-20 years or 
longer, have plenty of inputs and outputs for current use and future growth and be easy to use.  While 
price is an important factor, it will NOT be the only deciding factor. 

We have been told that the speakers currently in place are working fine and do not need to be replaced, 
we believe this to be true.  Vendors responding to this RFP should feel free to include new speakers but 
please do so as an itemized alternate that we may or may not decide to purchase. 

Current System: 
The current system is an analog system as pictured below. 



 



 

The only component that vendors should plan to re-use from this system would be the cabinet and 
possibly the microphone and speaker connector non-electronic panel toward the bottom of the cabinet . 
Re-use of these items is not a requirement. 

The current system is on wheels however it rarely, if ever, is moved from a platform in the gym.  If a new 
cabinet is provided we would still like it to be on wheels so that it can be easily moved from spot to spot 
on the platform.  From the platform location there is existing cabling running to both a cabinet in an 
adjoining closet that contains the amplifiers as well as to one set of speakers.  

Amplifier(s): 
The amplifier cabinet in a closet adjoining the gym is pictured below: 

 

Please plan for replacement amplifier(s) both in the amplifier cabinet and in the main unit rack (if 
needed).  Please also make any accommodations necessary to allow the new sound system to be able to 
power the amplifier in the amplifier cabinet on and off remotely without needing to access the cabinet. 
The cabinet itself can be reused if it makes sense to do so.  The closet that the amplifier cabinet is 
located in is approximately 50 feet from the platform that the primary system is/will be located. 



The Forum: 
There are occasions in which we want to send the output from the system to another location in the 
building called the “Forum”.  The Forum has its own sound system with 10 ceiling mounted speakers 
that run from the unit pictured below. 

 

Please plan to use one of the outputs from the new system to interface with the system in the Forum 
and include the cost of providing and running any necessary cable between the two locations.  The 
distance is approximately 200 feet and the majority of the distance will be in drop ceiling but may 
involve penetrating 2 block walls (1 on each end) and the final few feet of the run is above a hard ceiling. 

Microphones and other inputs: 
The following microphones should be included in any proposals submitted along with adequate inputs 
and related hardware/programming on the main system to allow their use: 

Quantity 2 - Lavalier microphones 
Quantity 7 - Handheld wireless microphones 

Other inputs and devices should include: 

● CD/SD/USB Player with bluetooth capability. 
● Quantity 2 - ⅛” inputs for devices such as iPads, iPods, laptops, smart phones. 
● 6 Channel Audio Snake (district already has the snake cable, just need inputs). 



Outputs: 
Existing audio cabling is running from the platform that the main system will be on to the amplifier 
cabinet in the adjoining closet.  This wiring is terminated into a box on the wall next to the platform. 
Existing audio cabling is also running from the amplifier cabinet to the main overhead speakers in the 
gym.  Outputs and any other needed termination or re-termination necessary to connect to these 
devices is to be included in any proposals submitted. 

Other needed outputs include: 

● Output to the system in the Forum as outlined in the Forum section above. 
● Output to be used by a digital camcorder to allow for direct audio recording of events.  Cable for 

this purpose should also be included. 
● Output to be used by a Polycom or similar h.323 video conferencing unit (video conferencing 

unit to be provided by the district).  This would typically come in the form of a Red/White RCA 
and/or ⅛” type connection to the h.323 unit 

● Outputs to wired monitor speakers. 
● Outputs to connect to a small set of overhead speakers in the Gym (these speakers do not go 

through the amplifier cabinet). 
● Please also include 2 - 75 foot speaker cables that will be used for the monitors.  Our current 

cables are 50 feet long and are a little too short for some of our applications. 

Warranty: 
Warranty on all components and installation should be at least 3 years.  If there is a cost to get to 3 
years please be specific in the proposal.  Also include any optional warranty upgrade costs as alternates. 

Time Frame: 
Our intention is to award the project to a vendor and pay for the project out of fiscal year 2017/18 
funds.  Fiscal year 2017/18 ends on June 30, 2018.  It may be necessary to be invoiced before the work is 
done.  

Please specify an estimated project timeline in your RFP response including lead times for ordering of 
equipment and installation time frames.  Our goal is to have the system installed, fully functional and 
training completed by mid August 2018. 



Bid Alternatives: 
Any bid alternatives submitted must be provide a comparable amount of inputs and outputs as 
described above and include a detailed description of the reason for the alternate. 

Questions: 
Any questions should be directed to Robert Frost, 989-673-2144 x30310 or rfrost@tuscolaisd.org. 
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